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Act justly, love tenderly, walk humbly with your God. (Micah 6:8) 
  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  



St. Clement IB World School: School Plan for Continuous Growth 
2018-2021 

  
School Mission: 
  
We are committed to supporting the development of full learner potential and called to 
develop responsible, respectful and reflective children in a Christ-centered global 
community. 
  

School Vision: 
  
St. Clement is a Christ-centered, culturally diverse community that fosters critical and 
creative thinking, international-mindedness and social justice. The staff and students are 
devoted to creating an environment that embraces life-long learning; an environment 
where everyone is inspired to achieve excellence in academics and strength in body, mind 
and spirit. 
  

School Charism: 
 
Our Charism: a unified and generous community where everyone works together to fully 
educate the mind, body, and soul of each child following the example of our namesake. 
 

School Context: 
  
There are currently 379 students at St. Clement. We are located in the Millwoods area and 
are strongly connected to the Millwood’s community of schools. At the start of the last 
school year we experienced a significant decline in our school population due to the 
opening of Father Michael Mireau. This has led to the loss of nearly 450 students and over 
25 staff. We currently have one of each grade from K-3 and two of each grade from 4-9. 
This is the first year in a great many years that we have only one half day kindergarten and 
a combined class, a grade ½. That being said, next year we will have a 100 Voices Program 
for 3 1/2-4 1/2 year olds and look at this as a wonderful opportunity to enhance student 
achievement and increase enrollment. 
 
We are the District site for the International Baccalaureate Primary (PYP) and Middle Years 
(MYP) Programme.  All students from K-9 participate in the IB Program. We are considered 



a leader in this area and often are visited by other sites to see the incredible work we are 
doing. Holy Trinity is our partner site for our MYP Programme as it starts in grade 6 at St. 
Clement and continues to the end of grade 10 at Holy Trinity. Last year was our formal IB 
evaluation year, something that takes place once every five years. We were very successful 
in our evaluation. 
 
The foundation of all that we do is our Catholic inclusive vision. We have a strong Learning 
Team which includes our administration, one Learning Coach and our IB Coordinator. We 
have 85 ELL’s, 22 students identified as FNMI and 31 students with mild/moderate/severe 
disabilities. We have 36 staff members including 4 Educational Assistants, 2 Therapeutic 
Assistants in the area of behavior, 1 Emotional Behavioral Specialist, 1 Learning Coach, an 
IB coordinator, a STAY officer and a Family School Liasion Worker 
  
Review of Previous Year’s Goals: 
 

Goal 
  

Achieved/continue 
Modify 

Evidence/data used 

Students will meet or 
exceed their predicted 
level of achievement on 
school based/district 
based/provincial 
assessments. 

Continue to access 
consultants to support the 
teaching and learning process, 
provide in school PD and 
encourage staff to attend PD 
outside of the school. Need to 
determine what areas staff 
wish to grow and how to 
achieve this. We will discuss 
strategies for individual 
students through the 
Collaborative Response Model 
school wide. 

P.A.T Results 
Accountability Pillar 
Fountas & Pinnell Results 
School Profile 
Collaborative Response 
Model Notes 



By the end of the 
2017-2018 school year, 
our students will grow in 
their understanding of 
our Catholic identity as 
expressed in Mark 2 of 
“the Five Marks of 
Catholic School Identity” 
and “Learner 
Competencies Formed 
Through Catholic 
Education” 

Continue to promote the use of 
the Chapel. Continue to have 
grade level committees 
responsible for liturgical 
celebrations, daily prayer and 
a service initiative. Make 
scheduled visits to each of the 
classrooms to explore the 5 
stages of social justice and 
look for greater opportunities 
for authentic connections with 
the community. 

More work is needed on 
promoting the use of the 
Chapel and the 5 stages 
of social justice. 

Students  will be able to 
self assess their 

learning  in order to set 
goals for achievement. 

Interested teachers met 
weekly to explore the books: 
Knowing What Counts- 
Self-Assessment and Goal 
Setting & Setting and Using 
Criteria. Continue to explore 
this through PD and 
involvement of consultants in 
the area of assessment. 

Need to unpack what was 
explored last year with 
the rest of the teachers 
as part of our work with 
Power Teacher Pro in 
grades 6-9. 

Students  will improve 
their  mental health 
(anxiety/self-esteem) 
and physical health 
(healthy eating and 
increased physical 
activity). 

Continue to work on the areas 
of mental health and physical 
well being. 

Will work with school 
staff, including our FSLW, 
in the area of mental 
health. 

  
  
  
  
  
 



 
Data Analysis:  Areas to celebrate 

Accountability Pillar Measure Category: 
Excellent: STUDENT LEARNING OPPORTUNITIES- Program of 
Studies 
Excellent: STUDENT LEARNING OPPORTUNITIES- Drop Out 
Rate 
Excellent: PREPARATION FOR LIFELONG LEARNING, WORLD 
OF WORK, CITIZENSHIP- Work Preparation 
Excellent: PREPARATION FOR LIFELONG LEARNING, WORLD 
OF WORK, CITIZENSHIP- Parental Involvement 
Excellent: CONTINUOUS IMPROVEMENT- School Improvement 
  
Achievement Measure: 
Excellent: STUDENT LEARNING OPPORTUNITIES- Program of 
Studies 
Excellent: STUDENT LEARNING OPPORTUNITIES- Drop Out 
Rate 
Excellent: PREPARATION FOR LIFELONG LEARNING, WORLD 
OF WORK, CITIZENSHIP- Work Preparation 
Excellent: PREPARATION FOR LIFELONG LEARNING, WORLD 
OF WORK, CITIZENSHIP- Parental Involvement 
Excellent: CONTINUOUS IMPROVEMENT- School Improvement 
  
Overall Measure Evaluation: 
Excellent: STUDENT LEARNING OPPORTUNITIES- Program of 
Studies 
Excellent: STUDENT LEARNING OPPORTUNITIES- Drop Out 
Rate 
Excellent: PREPARATION FOR LIFELONG LEARNING, WORLD 
OF WORK, CITIZENSHIP- Work Preparation 
Excellent: PREPARATION FOR LIFELONG LEARNING, WORLD 
OF WORK, CITIZENSHIP- Parental Involvement 
Excellent: CONTINUOUS IMPROVEMENT- School Improvement 

 

District Satisfaction 
Survey 
  

Students Grades 4-6 

I am happy with the school activities (98.9%) 
I am challenged to do my best (100%) 
My teacher expects my work to be well done (100%) 
My teacher helps me learn (100%) 
 My school gives me the opportunity to use a variety of technology 
tools (99%) 
 



Students (Gr 7-9) 

My school offers opportunities for me to participate in prayer 
during the school day (100%) 
I show respect for others in my school (99.3%) 
My school teaches me to show respect for other cultures and 
religions (97.3%) 
Expectations for student behaviour are clear (97.3%) 
I know what I need to do to be successful in school (99.3%) 
 
Parents 

My child's school has a positive reputation in the community (100%) 
Daily prayer and religious celebrations are important at my child’s 
school (100%) 
Collaboration skills are taught at my child’s school(100%) 
My role as the primary educator of my child is respected by the 
school (100%) 
At school, my child is developing technology skills that enhance 
his/her learning (100%) 
 

Staff 

Our school/site focuses on learning and teaching within a 
Catholic context (100%) 
Our school/site is involved in social justice, service and 
charitable activities (eg., Food Bank, Sign of Hope) (100%) 
Our students are taught to use the skills of critical thinking and 
inquiry in their approach to learning (100%) 
Care and concern for others is evident in day-to-day interactions 
at our school/site (100%) 
Formative and summative assessment practises are improving 
student learning at our school (100%) 

Regression Analysis Grade 6: 
Social Studies (=) This has improved from a (-) in the previous 
year to an (=) this year 
Science (=) This has remained unchanged from the previous 
year 



PAT/Diploma 
analysis 

We achieved above the province in the following subject areas: 
-ELA 9  
         -Standard of Acceptable 80.8% 
         -Standard of Excellence 19.2% 
-Science 9 
         -Standard of Acceptable 76.9% 
-Social Studies 6  
          -Standard of Acceptable 83.3% 
 
We improved from previous year in:  

- Science 6 
- Standard of Excellence 

- 2016/2017→ 18.9% 
- 2017/2018 → 22.92% 

- Science 9 
- Standard of Excellence 

- 2016/2017→ 17.0% 
- 2017/2018 → 19.2% 

- Social Studies 6 
- Standard of Excellence 

- 2016/2017-12.2% 
- 2017/2018-16.7% 

- Standard of Acceptable 
- 2016/2017-68.9% 
- 2017/2018-83.3% 

 

 

Our School Survey 
Elementary: 

- Students with a positive sense of belonging (+2.0%) 
- Students view homework with a positive attitude: (+7.0%) 
- Students motivated to learn: (+2.0%) 
- Effort in school work: (+4.0%) 
- Students meet Canada Food Guide: (+8.0%) 
- Positive teacher-student relations: (+0.1/10) 
- Positive learning climate: (+0.4/10) 
- Expectations for success: (+0.2/10) 
- Students agree religious celebrations and prayer are 

important: (+1.0%) 
 
Secondary: 

- Student participation in clubs (+2.0%) 
- Students valuing school outcomes (+9%) 



- Students are regularly truant (-12%) 
- Positive behaviour at school (+2%) 
- Students are interested in their learning (+7%) 
- Positive learning climate (+.3/10) 
- Expectations for success (+0.5/10) 
- Students planning to attend post secondary (+7%) 
- Students planning to finish high school (8%) 
- Students agreed that religious celebrations and prayer is 

important in the school (+8%) 
- Students agree that school helps them explore their love 

of God and service to the community (+5%) 

 

5 Marks of Catholic 
School Identity 
Assessment 

Mark One: Grounded in a Christian Anthropology 
-Christian anthropology is clearly established. There is a clear 
focus on the school mission statement. 
 
Mark Two: Imbued with a Catholic Worldview 
-Formal and student written prayers are emphasized and 
encouraged 
-There are numerous Catholic visuals throughout  the school 
including the photostream on TVs in hallway 
-Strong collaborative relationship between St. Theresa’s Parish 
and school.  Weekly visits from someone on the parish team, 
presence during school evening events. 
 
Mark Three: Animated by a Faith Infused Curriculum 
-School has purchased appropriated amount of teacher and 
student resources 
-Cross-curricular planners in PYP 
 
Mark Four: Sustained by Gospel Witness 
-PGPs reflect/allow opportunities for teachers to create a faith 
formation plan 
 
Mark Five: Shaped by a Spirituality of Communion 
-Connection with parish priest and school functions 
- We have an active and vibrant PAC which works with us 
towards a shared purpose 
 

  

  



Areas to target for growth 

Data Source Measures Goals in response to data 

Accountability 
Pillar 

 Measure Category: 

Declined Significantly: SAFE AND 
CARING SCHOOLS- Safe and Caring  
Declined Significantly: SAFE AND 
CARING SCHOOLS- Education Quality 
Declined: STUDENT LEARNING 
ACHIEVEMENT- PAT Acceptable 
Declined: PREPARATION FOR 
LIFELONG LEARNING, WORLD OF 
WORK, CITIZENSHIP- Citizenship 
 

Achievement Measure Evaluation: 

Declined Significantly: SAFE AND 
CARING SCHOOLS- Safe and Caring  
Declined Significantly: SAFE AND 
CARING SCHOOLS- Education Quality 
Declined: STUDENT LEARNING 
ACHIEVEMENT- PAT Acceptable 
Declined: PREPARATION FOR 
LIFELONG LEARNING, WORLD OF 
WORK, CITIZENSHIP- Citizenship 
 
Improvement Measure Evaluation: 

Declined Significantly: SAFE AND 
CARING SCHOOLS- Safe and Caring  
Declined Significantly: SAFE AND 
CARING SCHOOLS- Education Quality 
Declined: STUDENT LEARNING 
ACHIEVEMENT- PAT Acceptable 
Declined: PREPARATION FOR 
LIFELONG LEARNING, WORLD OF 
WORK, CITIZENSHIP- Citizenship 
 

Overall Measure Evaluation: 

Declined Significantly: SAFE AND 
CARING SCHOOLS- Safe and Caring  
Declined Significantly: SAFE AND 
CARING SCHOOLS- Education Quality 
Declined: STUDENT LEARNING 
ACHIEVEMENT- PAT Acceptable 

 
● We will continue to 

work on and address: 
STUDENT LEARNING 
ACHIEVEMENT:PAT 
Acceptable. 

● We will look for 
opportunities to 
increase reading 
instruction, 
opportunities, and 
strategies in the 
classroom. This goal 
would help improve all 
academic areas across 
all grades. 

● Utilizing the 
collaborative response 
model to focus 
supports in targeted 
areas of need. 

● Will address Safe and 
Caring through an 
increased emphasis on 
mental health. 



Declined: PREPARATION FOR 
LIFELONG LEARNING, WORLD OF 
WORK, CITIZENSHIP- Citizenship 
 

 

District 
Satisfaction 
Survey 
  

Students Grade 4-6 

 What I learn in religion class helps make 
me a better person (91.3%) 
 I enjoy learning about the Catholic faith 
(90.5%) 
 I can make choices about my learning 
(91.3%) 
 Student behaviour is handled fairly 
(89.9%) 
I learn better by using technology in my 
school (89.1%) 
 
Students Grades 7-9 

I am satisfied with the variety of 
complementary courses that are offered 
at my school (69.1%) 
I have opportunities to express my 
opinions about school issues (72.5%) 
I am satisfied with the variety of 
extra-curricular activities available at my 
school (73.3%) 
Student discipline is handled fairly 
(74.1%) 
My teachers use a variety of approaches 
to meet my individual learning needs 
(83.3%)  
 

Parents 

Students in my child’s school receive 
additional services and support when 
they need it (93.8%) 
My child’s school helps my child learn to 
the best of his/her ability (93.9%) 
I am satisfied with the way that student 
discipline is handled in my child’s school. 
(91.5%) 
Inclusive education -overall, how satisfied 
are you with the programming and 

-Focusing on personal 
journeys/authentic 
engagement in religion 
class 
-Incorporating more 
cross-curricular dimensions 
into religion class 
-We will incorporate more 
opportunities for choice in 
the classroom 
-Teaching the fundamental 
skills to use the technology 
in order to use it as a tool, if 
needed 
 
-Within the current options 
available, ask for student 
input on what else they 
would like to see 
incorporated/areas of 
growth for that course 
-More collaboration 
between teachers and 
learning team (ex. CRM 
meetings) 
-Provide students with 
greater opportunities for 
input through Student 
Leadership and other 
student clubs. 
- Will  explore a range of 
options for meeting 
students diverse needs 
through a continued focus 
on assessment. 
  
 
 

 



progress of your child with special 
educational needs (88.9%) 
 
Staff 

I am satisfied with the decision making 
processes that take place at our 
school/site (83.3%) 
I am satisfied with the way student 
discipline is handled in our school 
(85.7%) 
School professional development 
provides me with an opportunity to 
improve my work skills (79.2%) 
Our school is providing the necessary 
supports for children with special needs 
(87.5%) 
I have appropriate opportunity for input 
into decisions that affect my job (91.7%) 
 
 

-A range of supports in 
classrooms (PYP and 
MYP) 
 
 

 
--A range of  supports in 
the classroom  (MYP and 
PYP) 
- Continued collaboration 
with staff through the use of 
the Collaborative Response 
Model (CRM).  

Regression 
Analysis 

Grade 6: 
English Language Arts dropped from a 
(+) to a (-) this year. 
Mathematics remained at a (-) this year. 
Grade 9: 
English Language Arts dropped from (+) 
to (=). 
Mathematics, Science and Social Studies 
remained at a (-) this year. 

These areas will be addressed 
in our growth plan through a 
focus on PD and assessment. 

 

PAT/Diploma 
analysis 

We achieved below the province in the 
following subject areas: 
-ELA 9  
     -Below Acceptable Standard 15.4% 
-Science 9 
      -Standard of Excellence 19.2 % 
      -Below Acceptable Standard 19.2% 
-Math 9 
      -Acceptable Standard 40.4% 
      -Standard of Excellence 11.5 
      -Below Acceptable Standard 55.8% 
-Social Studies 9 
       -Acceptable Standard 55.8% 



      -Standard of Excellence 13.5% 
      -Below Acceptable Standard 40.4% 
-ELA 6 
       -Acceptable Standard 79.2% 
      -Standard of Excellence 10.4% 
      -Below Acceptable Standard 16.7% 
-Science 6 
      -Acceptable Standard 72.8% 
      -Standard of Excellence 22.9 % 
      -Below Acceptable Standard 22.9% 
-Social Studies 6 
      -Standard of Excellence 16.7% 
 
 

 

Our School 
Survey 

Elementary: 

-Student participation in school sports 
(-2%) 
-Student participation school clubs (-5%) 
-Students with a positive sense of 
belonging (+2%) 
-Students with positive relationships 
(-2%) 
-Hours per day students spent watching 
TV during a typical week day (0.3 hrs) 
-Students with moderate or high levels of 
anxiety (-2%) 
-Students consuming less that 5 sweet or 
fatty foods a day (-3%) 
-Hours doing moderate physical activity 
during a week day (-0.2 hours) 
-Hours spend doing intense physical 
activity (-0.2 hours) 
-Bullying and exclusion (4%) 
-Feeling safe at school (-1%) 
 
Secondary: 

-Participation in school sports (-6%) 
-Students with a positive sense of 
belonging (-9%) 
-Students with positive relationships 
(-4%) 
-Hours per day spent watching tv during 
a typical weekday (0.3 more hours) 

 
-Inclusion continues be a focus 
at the school to ensure that 
students feel safe and a part of 
the school community 
-We will address mental and 
physical health in one of the 
school goals 
 
 
 
 
 
 
 
 
 
 
 
 
-Bulletin board outside FSLW’s 
office providing information and 
resources for student mental 
health. Some might include: 
Walk-in information, student 
call or text line 
- Opportunities for student 
voice through Student 
Leadership, Art Therapy, 



-Hours per day students spent reading 
books for fun during a typical weekday 
(-0.1 hours) 
-Hours per day spent on computers and 
video games during a typical weekday 
(0.1 hours) 
-Students do homework for their classes 
with a positive attitude and in a timely 
manner (-1%) 
-Desirable quadrant- students are highly 
skilled and find their classes challenging 
-16% 
-Student with moderate or high levels of 
anxiety (10%) 
-Student with moderate or high levels of 
depression (9%) 
-Students with a positive self esteem 
(-8%) 
-Hours per day students spent doing 
moderate physical activity during a 
weekday (-0.2hours) 
-Students average percentage in 
Language arts (-5%) 
-Student average percentages in math 
(-4%) 
-Students averaged percentage in 
science (-5%) 
-Bullying, exclusion and harassment - 
students are subjected to physical, social 
or verbal bullying. Or are bullied over the 
internet (4%) 
-Feel safe attending school (-1%) 
-Students planning to finish high school 
and afterward pursue a trade or 
apprenticeship program (-1)  

individual sessions with the 
FSLW and STAY, creation of a 
GSA 



 

5 Marks of 
Catholic 
School Identity 
Assessment 

Mark One: Grounded in a Christian 
Anthropology 
-Administrative levels of communication 
could be including the mission statement 
where applicable. 
Mark Two: Imbued with a Catholic 
Worldview 
-Grow in experiences for acts of service, 
taking it to the next level 
-moving toward a visual display for prayer 
center 
Mark Three: Animated by a Faith 
Infused Curriculum 
-more structured time for teachers to 
meet to discuss methods of infusing 
faith 
Mark Four: Sustained by Gospel 
Witness 
Mark Five: Shaped by a Spirituality of 
Communion 
-Teachers face challenges regarding 
active parental involvement in 
classroom/school culture 

- Provision of 
opportunities for 
authentic connection 
with the greater 
community 

- Creation of a chapel 
that is regularly used by 
the school population 

 
 
 
 
 
 
 
 
 
 
 
 
 



Goals:  
  

Goal 1:  Students will meet or exceed their predicted level of achievement 

on school based/district based/provincial assessments. 

District Correlation:  ECSD Goal One: ECSD students are successful 
Edmonton Catholic School District Key Strategies: 
1.3 Ensure that flexible and responsive programming  meets the diverse needs of 
all learners. 
ECSD Goal Four: ECSD has excellent teachers, and school and school district 
leaders 
4.1 Provide professional learning opportunities that build the capacity and 
leadership of all staff to improve learner success. 
4.4 Promote excellent teaching practices consistent with the Teaching Quality 
Standard, which guides student achievement. 
ECSD Goal Three: ECSD respects diversity and promotes inclusion 
Edmonton Catholic School District Key Strategies: 
3.8 Further develop a Collaborative Response Model with school 
multi-disciplinary teams 
 
  

  

Sub Goal a:   Staff will engage in professional development to increase their 

capacity to work with all learners. 

Strategy 1:  Staff will engage in PD at the school level in order to build their 
capacity to support their students’ diverse needs. 
 
  



Actions 
Provision of PD by Learning Coach and IB 
Coordinator in the areas of: 
differentiation/adaptation/numeracy (math 
integration in IB planners & guided math)/working 
with ELL learners/literacy (guided reading  & LLI), 
Cooperative learning (Kagan strategies), 
Interdisciplinary, Assessment 
 
Provision of PD by Tech Coach in the areas of: 
technology integration/translation supports for 
ELL’s/Read, Write Chrome 
 
Debriefing of results of CCAT’s/CTBS data with 
staff in order to come to a greater understanding of 
student needs 
 
Communities of practice in the areas of inclusive 
programming, assessment and mathematics 
 
Consultants will be accessed to enhance 
programming. 

Measures/ Evidence of 
effectiveness 
 Teachers will utilize these 
strategies in their 
classroom leading to 
greater student success. 
  
  

Strategy 2: Staff will engage in PD outside of the school in order to build their 
capacity to support their students’ diverse needs. 
 
  

Actions 
 Staff will attend formal PD offered through the 
district as well as through site visitation 

Measures/ Evidence of 
effectiveness 
 Teachers will utilize these 
strategies in their 
classroom leading to 
greater student success. 
 
  
  



Strategy 3: Staff will attend lunch box sessions tailored to individual needs. 
  

Actions 
Learning Coach, IB Coordinator and Tech Coach 
will offer lunch box sessions as coming out of staff 
need. 

Measures/ Evidence of 
effectiveness 
 Staff will implement 
strategies coming out of 
sessions. 
  
  

Sub Goal b: Students will experience a variety of instructional supports that 
increase their achievement.  

Strategy 1: Generate targeted learning strategies for specific students.  
  

Actions  
Participation in Collaborative Response 
Model(CRM) meetings by entire staff both in the 
Primary Years Program (grades 1-5) and Middle 
Years Program (grades 6-9)  formally every 2 
months in order to discuss academic and 
emotional/behavioral strategies for individual 
students. 

Measures/ Evidence of 
effectiveness 
 Staff act upon actions 
noted in meeting notes 
leading to greater student 
success. 
  
  

Strategy 2: Teachers utilizing an electronic classroom profile to ensure the 
appropriateness of programming provided. 
  

Actions 
Homeroom teachers will write IPP’s/PLP’s for their 
students (in conjunction with all other subject area 
teachers in the MYP) based upon the information 
provided within the classroom profile and based 
upon information provided within the CRM 
meetings. 

Measures/ Evidence of 
effectiveness 
 Students IPP’s/PLP’s will 
accurately reflect student 
need, leading to enhanced 
programming. 
  
  



Strategy 3: 
 Grades 1-6 will all undertake guided reading/LLI on a consistent basis. 

Actions 
All classrooms will be provided with support in order 
to consistently undertake guided reading/LLI.  
 
All classrooms will implement a Home Reading 
Program. 

Measures/ Evidence of 
effectiveness 
 Literacy levels will improve 
school wide 
  
  

Review Date 1:  January 2019 

  

Review Date 2:  June 2019 

  

Goal 2:   By the end of the 2018-2019 school year, our students will grow in their 
understanding of our Catholic identity as expressed in Mark 2 of “the Five marks 
of Catholic School Identity” and “Learner Competencies Formed Through 
Catholic Education” 

District Correlation:  ECSD Goal: Live and enhance the distinctiveness of 
Catholic education  
Edmonton Catholic School District Key Strategies:  
1.2 Promote and foster the presence of Edmonton Catholic Schools in the 
education, Church, civic, business and government communities. 
e) Provide opportunities for relevant and authentic student engagement.  
1.3 Demonstrate commitment to and excellence in Catholic education.  
d) Continue to develop the role of the school-based chaplain to support the faith 
formation of students and staff and support sacred-space environments.  

  

Sub Goal a:   The school will have a chapel for worship that is consistently used 
by the school community.  

Strategy 1: Create a space in the school that is used for prayer and worship. 
  



Actions 
Create a chapel for our school community. 

Measures/ Evidence of 
effectiveness 
That a chapel is created 
and used on a regular 
basis.  
  

Strategy 2: 
 Utilize the chapel for celebrating our Catholic faith & identity. 

Actions 
 Have the staff that come from St. Theresa Parish 
on a weekly visit present to classes within the 
chapel. 
 
Invite guest speakers on faith based topics to speak 
to classes within the chapel (including on our St. 
Clement Feast Day). 
 
Conduct the grade 4 Bible blessing within the 
chapel. 
 
Encourage students and staff to seek out the 
chapel as a quiet/reflective space. 
 
Have individual classes undertake smaller group 
celebrations within this space. 

Measures/ Evidence of 
effectiveness 
 Increased use of the 
chapel for speakers, 
special events and by 
students and staff. 
  
  

Strategy 3: 
 The chapel will be created as a warm, welcoming space that is determined by 
student need. 



Actions 
Student religious artwork will be displayed in the 
chapel. 
 
Students will be provided with a range of options for 
seating. 
 
A variety of resources will be available for student 
use including books on the sacraments. 

Measures/ Evidence of 
effectiveness 
 Increased use of the 
chapel as a result of it 
being geared to student 
interest and need. 
  
  

Sub Goal b: Students will be engage in authentic faith filled engagement with 
their community in order to enhance their spiritual formation.  

Strategy 1: Opportunities for collaboration between the students of St. Clement 
and members of the community will be sought out 
  

Actions 
Students will travel outside of the school in order to 
engage in acts of service including: visits to the 
seniors centre/singing songs in the 
community/cards for Kindness Week/volunteering in 
community/increased visits to the church, reading to 
others in the community 
 
Students will undertake acts of charity within the 
school. 

Measures/ Evidence of 
effectiveness 
 Student reflections on 
their experiences  
  

Strategy 2: 
 Discussions will be held with students seeking their voice in determining ways of 
making authentic faith filled connections with the larger community. 

Actions 
Authentic engagement will be made with the larger 
community coming out of discussion with students.  

Measures/ Evidence of 
effectiveness 
 Increased connections 
with community 
  
  



Strategy 3: 
 The Chaplain will work with individual classes in supporting them with coming to 
an increased understanding of the 5 stages of social justice. 
 

Actions 
The Chaplain will work with students to support 
them with generating ways to provide acts of 
service beyond stage one involvement in relation to 
the 5 stages of social justice. 

Measures/ Evidence of 
effectiveness 
 Students will engage in 
acts of services beyond 
stage one actions. 
  
  

  
  

Review Date 1: January 2019 
  

Review Date 2: June 2019 
 
 

 

Goal 3:  Assessments will be designed to enhance the learning and 

achievement of diverse learners. This will allow students greater voice in 

their learning, thus improving satisfaction and achievement. 

District Correlation:  ECSD Goal Four: ECSD has excellent teachers, and school 
and school district leaders 
Edmonton Catholic School District Key Strategies: 
4.1 Provide professional learning opportunities that build the capacity and 
leadership of all staff to improve learner success. 
4.4 Promote excellent teaching practices consistent with the Teaching Quality 
Standard, which guides student achievement. 
4.6 Ensure that every school and department create the conditions for optimal 
student learning and achievement within the context of a Catholic learning 
community. 
b) Ensure that assessment practices focus on improved student learning.  
 
  

  



Sub Goal a:   
Students will be provided with a variety of assessment tools and strategies to 
meet their individual needs. 

Strategy 1:  Teachers will make students aware of the outcomes of a unit of 
study.  
  

Actions 
Displaying outcomes of the units in the classroom. 
 
Outcomes will be shared at the start of every unit 
through the use of: rubrics/I will statements/sharing 
of KLO’s on Power Teacher Pro/ posted statements 
in the classroom 
 
Referencing the KLO’s as connected to formative 
and summative assessment as indicated in Power 
Teacher Pro. 

Measures/ Evidence of 
effectiveness 
 Students will be able to 
articulate the outcomes 
and teacher gradebooks 
will reflect a variety of 
assessment tools as 
connected to identified 
outcomes. 
  
  

Strategy 2: A range of assessment tools will be utilized. 
  

Actions 
 The use of multiple choice as one form of 
assessment. 
 
Greater opportunities for student choice in how to 
demonstrate their learning including: 
skits/pictures/videos/comics/various tech 
tools/projects/presentations 

Measures/ Evidence of 
effectiveness 
 Assessment will be 
reported using a range of 
options.  
 
  
  

Strategy 3: 
 Students will engage in self reflection. 



Actions 
Teachers will model the process of self assessment 
for students. 
 
Teachers will provide a range of self assessment 
tools including: checklists/visual assessment/exit 
tickets & check ins/gallery walks 

Measures/ Evidence of 
effectiveness 
  
 Student improvement in 
content and quality of 
work.  
  

Sub Goal b: Teachers will increase their knowledge in the area of assessment. 

Strategy 1:  Teachers will engage in a Community of Practice in the area of 
assessment. 

Actions  
Interested teachers will meet weekly to explore 
effective assessment practices and share their 
knowledge with the remainder of the staff at staff 
meetings. 

Measures/ Evidence of 
effectiveness 
Staff who have not 
participated in the COP will  
Increase their use of 
alternative assessment 
practices. 
  

Strategy 2: Teachers will be encouraged to invite other teachers into their 
classrooms to model effective strategies. 

Actions 
 
Teachers will be provided with replacement 
teachers to enable them to partake in 
inter-classroom visitation. 

Measures/ Evidence of 
effectiveness 
  Teachers will increase 
their repertoire of effective 
assessment strategies. 

Strategy 3: 
Teachers will be encouraged to attend PD outside of the school in the area of 
assessment. 



Actions 
 
Interested teachers will be provided with release 
time in order to enable them to attend PD in the 
area of assessment. 

Measures/ Evidence of 
effectiveness 
 Teachers will increase 
their repertoire of effective 
assessment strategies. 
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Goal 4:   Students will improve their mental health (to address the area of Safe 
and Caring Schools). 

District Correlation:  ECSD Goal Three: ECSD respects diversity and promotes 
inclusion 
Edmonton Catholic School District Key Strategies: 
3.1 Implement the Inclusive Education Policy Framework by ensuring that 
schools focus on the creation of welcoming, inclusive, caring, respectful and safe 
learning environments for all students and staff 
3.6 Continue to provide and develop services and model initiatives that promote 
student health, using the Mental Health Strategic Plan 
3.8 Further develop a Collaborative Response Model with school 
multi-disciplinary teams 
  
 

Sub Goal a:   Ensure that all students feel they are provided with opportunities to 
have their voice heard within the school community. 

Strategy 1:  
Creation of a LIFE framework GSA within the school environment. 



Actions 
Make the students, staff and larger community 
aware of the creation of a GSA. 
 
 
Administration work with teacher representative and 
FSLW to develop plan of action 
 
Regular meetings will be held with all interested 
students in the junior high invited to participate 

Measures/ Evidence of 
effectiveness 
 As indicated in school 
newsletter and over 
broadcast 
 Plan of action developed 
and implemented. 
 
Student participation in 
regular meetings 

Strategy 2: 
 Formation of a PYP and MYP leadership committee 

Actions 
 
Regular meetings will be held with  both committees  
 
Committees will generate actions to build 
community with greater student population 

Measures/ Evidence of 
effectiveness 
 Student generated actions 
coming out of the 
contributions of the 
students will be 
undertaken. These will be 
reflective of the larger 
student population of St. 
Clement. 
  
  

Strategy 3: 
 Formation of a PYP and MYP school welcoming committee 

Actions 
Principal will meet with both committees on a 
regular basis in order to support them in knowing 
how best to welcome new students into the St. 
Clement community 

Measures/ Evidence of 
effectiveness 
 Each new student at St. 
Clement will be provided 
with a tour of the school as 
well as ongoing support by 
a peer 
  
  



Sub Goal b:  

Students will be provided with education in the area of mental health. 

Strategy 1:   
A mental health awareness day will be undertaken within the junior high 

Actions 
 
The FSLW will organize a mental health awareness 
day bringing in speakers from the greater 
community in the area of mental health. 

Measures/ Evidence of 
effectiveness 
  A pre and post 
assessment in the area of 
mental health will be 
undertaken with students 
which will determine next 
steps. 
  

Strategy 2: 
 Opportunities for one on one visits and groups sessions with the FSLW and 
STAY will be provided for students. 

Actions 
 
Students will either self identify or be referred for 
support through their teacher and/or family for 
individual sessions.  
 
An art therapy group will be run by the FSLW for 
interested students as an opportunity to discuss 
current issues/concerns. 

Measures/ Evidence of 
effectiveness 
 Students will report an 
increased level of mental 
health and well being. 
  
  

Strategy 3: 
 Students will be provided with opportunities throughout their day to improve their 
overall mental/physical health and well being. 



Actions 
  
Students will participate in: classroom meetings and 
lessons on stress management, brain breaks, yoga, 
Mindfulness, intramurals, Daily Physical Activity. 
 
Students will be encouraged to use the chapel and 
sensory spaces (s) as calming spaces. 
 
Students play will be supported at recess through 
the PYP leadership team. 
 
Teachers will be provided with PD in the area of 
Physical Literacy. 
 
 
 
Families will be provided with additional information 
about healthy eating. 
 

Measures/ Evidence of 
effectiveness 
 Students will be able to 
express and utilize 
strategies to cope with 
stress and anxiety. 
  
  
 
 
 
 
Teachers will incorporate 
physical literacy in their 
programming. 
 
 
Healthier alternatives will 
be brought into the school 
leading to healthier bodies 
and minds. 
 
The monthly newsletter will 
contain information, facts 
and tips on improving 
mental and physical health. 
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